












































A,ue, 
Return to Community Expansion • • • 
Return to Community was initiated in December, 2009 
as an effort to assist nursing home residents in returning 
to their home and community. Individuals with low to 
moderate care needs, were in the nursing facility more 
than 45 days, have a support system and express a 
desire to return home are connected to a Community 
Living Specialist. A plan developed that identifies the 
support services that will be necessary to assure a 
successful transition back to community living. The 
individual is responsible for_ purchasing and paying for 
the services developed in the Community Living Plan. 
Since 2009, we have successfully returned 339 
residents to their homes and communities. Debbie Eiler 
and Michelle Ehlert were hired as Community Living 
Specialists. 

The growth of Return to Community is demonstrated 
below: 

2010- 22 individuals 
2011- 42 individuals 
2012- 59 individuals 
2013- 88 individuals 

In 2014, 128 individuals utilized this service instead of 
remaining in the nursing home paying out of pocket 
costs for care. Returning home has resulted in huge 
cost savings. 

$6,000/month in a nursing facility x 12 months = 
$72,000 saved; which is a total savings for these 128 
individuals of $9,216,000. 

$4,000 /month in a nursing facility x 12 months = 
$48,000 saved; which is a total savings for these 
individuals of $6, 144,000. 
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The HSEM Region 3 
Joint Powers Board 
in coordination with 
the Northern and 
Red River Valley 
Chapters of the Red 

Cross held Sheltering Fundamentals Workshops in 
Bemidji, Moorhead, Roseau and Thief River Falls. Three 
of the locations also practiced opening a shelter as a 
second exercise in this workshop. The chosen locations 
for the second portion of th.is exercise were actual 

·shelters utilized by Emergency Management. Specific 
topics of conversation include how to open, organize, 
operate and close shelter locations. These classes will 
again be held in 2015, let your Emergency Manager 
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Exciting New Promotion 
and Marketing Efforts••• 
The Arts Council hired Mo 
Regalado of Karlstad as our 
Promotions Specialist in 
December of 2013. She 

brought lots of institutional knowledge on social media 
like Facebook, Twitter, Pinterest, lnstagram, You Tube 
and Word Press websites. She has a drive to learn 
more about technology and connecting with people that 
has brought new life to our radio interviews, _ e
newsletters and our Facebook page. This year, we 
partnered with Heartland Tourism to submit our entries 
into the status lines of the Explore Northwest Minnesota 
Facebook page. That partnership drove visitors to our 
website, our gallery and our events. Exciting growth of 
over 200% in people who have liked, clicked and followed 
our posts. Our radio program has become a great place 
to hear from our area arts leaders and our artists. It 
can be heard weekly at 3:05 p.m., Tuesdays on Pioneer 
90.1. The podcast is available to listen to on our website! 
In 2014, our Arts Council made leaps and bounds related 
to social media . Our gallery in East Grand Forks 
continues to be very popular with over 3,000 guests 
visiting our exhibits annually. Our social media serves 
to announce these shovvs, document all the fun 
receptions and provide a place to collect photographs 
of artists mingling with a buying public. 

Economic Development project activity experienced 
some slowdown in 2014, as the region appears to be 
gathering its breath after years of fast-paced new growth 
among several area companies. Business expansions 
and progress continue as small business owners and 
entrepreneurs are constantly looking to streamline and 
provide better efficiencies in their production processes. 

_Availability and affordability of housing for entry-level 
workers still remains a difficult issue in the region and 
is causing some heartburn for both small and large 
employers. The regional success stories of business 
clusters within the seven counties is dependent up·on 
adequate ·housing stock, soft skills training, access to 
quality of life amenities and workforce availability. 

know if you are interested in attending! 23 
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